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I Executive Summary

Third-Party Risk Management (TPRM) is entering a structural transition.

For years, most TPRM programs were designed around relatively stable vendor relationships:
e periodic assessments

® point-in-time questionnaires

e annual reviews

e externa ratings

e contractua controls

e dtatic evidence collection

That model assumed systems behaved predictably enough that organizations could evaluate risk primarily at the
vendor level.

That assumption is weakening.

Al-enabled ecosystems are changing the operational reality of third-party relationships. Increasingly,
organizations are not just consuming vendor software - they are interacting with:

® adaptive systems

e autonomous workflows

e Al copilots

® delegated decision engines

e ggentic orchestration layers

e dynamically evolving integrations
The result is a shift from:

e vendor risk

toward

® runtime ecosystem risk

This Signal Brief introduces the concept of Hyper TPRM - an emerging operating model where third-party
oversight expands beyond static diligence into continuous governance of dynamic Al-enabled environments.
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The key question is no longer simply:
"|s this vendor secure?"
he new question is:

"How does this ecosystem behave over time under changing conditions, delegated actions, connected
systems, and evolving Al capabilities?"

rganizations that continue operating with static assessment assumptions may discover that their governance
models were designed for a slower, |ess autonomous era.

I What Is Hyper TPRM?

Hyper TPRM isthe evolution of traditional third-party risk management into amodel capable of governing:

e Al-enabled vendors
® autonomous systems
® runtime behaviors

e delegated actions

e dynamic integrations

e continuously changing operational environments

It does not replace traditional TPRM.
It extendsit.
Traditional TPRM focused primarily on:

e vendor posture

e documentation

e contractual assurances
e certifications

e periodic review cycles
Hyper TPRM introduces additional emphasis on:

® runtime visibility
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® Dbehavioral monitoring

® governance orchestration

e oversight of agentic actions

e dynamic risk propagation

® continuous assurance

The shift is comparable to the evolution from:
e gtatic perimeter security

to

® continuous cybersecurity monitoring

I The Six Signals Reshaping TPRM

Signal 1 - Vendors Are Becoming Operational Actors

Historically, vendors primarily delivered systems.
Increasingly, vendors now deliver:

e Al copilots

e autonomous orchestration tools
® decision support agents

e workflow automation engines

e systems capable of initiating actions
This changes the nature of third-party exposure.
Therisk no longer exists solely in the vendor organization itself. Risk increasingly emerges through:

® delegated operational authority
® autonomous execution

® interconnected system behavior

Organizations may soon need governance models that evaluate:
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e what systems are allowed to do
® what decisions may be delegated
e what escalation boundaries exist

e what actions require human intervention
The practical implication:
TPRM programs may need to evaluate operational autonomy, not just vendor controls.

ignal 2 - Point-in-Time Assessments Are Losing Temporal Relevance

Many TPRM programs still rely heavily on:

e annual reviews
e periodic questionnaires

e dtatic evidence snapshots

But Al-enabled environments evolve continuously:

® models change

® prompts evolve

® integrations shift

e workflows expand

e ggent capabilities adapt

e runtime behavior may drift over time

A vendor may pass assessment today while the operational environment materially changes tomorrow.
This creates atemporal mismatch between:

® assessment timing

e actua runtime behavior

Theimplication is significant:

Continuous monitoring may no longer be a supplemental capability. It may become foundational
governance infrastructure.
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Signal 3 - Runtime Behavior Is Becoming a Governance Concern

Traditional TPRM largely focused on:

® organizational controls
® security posture

® policies

e certifications

e contractual obligations

Hyper TPRM introduces a different dimension:

® live operational behavior

Examples include:

® how Al agents escalate decisions

* how workflows trigger downstream actions
® how autonomous systems interact with APIs
* how outputs influence business operations

® how risk propagates across interconnected services

This creates a governance challenge:

A system can remain technically compliant while behaving operationally in ways the organization did not
anticipate.

untime governance therefore becomes:

e anoversight discipline

e not simply atechnical monitoring activity
Signal 4 - Human Oversight Models Are Under Stress

Many organizations currently rely on informal assumptions regarding "human-in-the-loop" governance.
In practice, oversight often lacks:

e clearly assigned authority

Created by Pithy Notes Publications | Published under Pithy Signal



. . Hyper TPRM: 6 Signals Reshaping Third-Party Risk Management | Issue 01
PithySignal

e escaation criteria
e ntervention thresholds
® runtime visibility

e operational accountability
As systems become more autonomous, the oversight burden increases.
Organizations may need to define:

e who owns intervention authority
e what actions require approval

® when escalation occurs

® how exceptions are logged

e what operational boundaries Al systems cannot cross

The emerging governance challenge is not simply:

"|s there a human involved?"

he real question becomes:

"|s oversight operationally meaningful ?"

lSignaI 5 - Risk Is Propagating Across Ecosystems, Not Single Vendors

Traditional TPRM generally evaluates vendorsindividually.

Al-enabled ecosystemsincreasingly behave as interconnected operational networks:
e SaaSintegrations

* APIs

® embedded copilots

e orchestration platforms

® model providers

e plugins

e workflow engines
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® ggent-to-agent interactions
The result:

® risk may propagate indirectly
® downstream dependencies may become opaque

e operational failures may cascade across systems
Organizations may eventually require:
e ecosystem-level visibility

® dependency mapping
® runtime traceability

e dynamic concentration risk analysis

The governance surface is expanding faster than many TPRM models were originally designed to handle.

Signal 6 - TPRM Is Converging With Al Governance

Historically, Al governance and TPRM often operated separately.
That separation is becoming increasingly difficult to maintain.
Third-party ecosystems now frequently include:

e Al-enabled vendors

¢ embedded models

e autonomous capabilities
e externa copilots

e delegated Al services
Asaresult:

e vendor governanceincreasingly requires Al governance

® Al governance increasingly requires vendor oversight

This convergence creates new operational regquirements:

e Al inventory expansion into third-party systems
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e Al-specific due diligence

® runtime monitoring expectations
® governance mapping

® accountability assignment

e cross-functional oversight models

The organizations that adapt fastest may not be those with the largest TPRM programs.
They may be the organizations capable of integrating:

® governance
® runtimevisibility
e operationa oversight

e adaptive assurance models

I Strategic Implications

Hyper TPRM does not suggest that traditional TPRM disappears.
Core disciplines remain essential:

® security reviews

® privacy assessments

e contractual protections

® resilience evauation

e vendor governance fundamentals

However, the center of gravity may shift.
The future state of TPRM may increasingly require:

e continuous assurance
® runtime governance
e ecosystem-level visibility

e operational accountability
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e adaptive oversight structures
Organizations that continue relying exclusively on static diligence models may discover they lack visibility into:

® evolving runtime behavior

delegated operational authority

e interconnected Al-driven risk propagation

Key Questions for Leadership Teams

=

Do we understand where Al-enabled operational delegation already existsin our third-party ecosystem?
1. Areour oversight models designed for static systems or evolving runtime behavior?

1. Canour current TPRM processes monitor changing operational conditions over time?

1. Dowe have visihility into downstream Al dependencies and ecosystem interactions?

1. Who owns runtime governance accountability across Al-enabled third parties?

1. Areour governance structures prepared for agentic operational environments?

I Closing Signal

TPRM is no longer only about evaluating vendors.

Itisincreasingly about governing behavior across evolving ecosystems.

The organizations that adapt early may build:

e stronger resilience
e clearer accountability
® petter operational visibility

® more durable governance capabilities

The organizations that do not may discover that periodic diligence alone cannot adequately govern autonomous,
adaptive, Al-enabled operational environments.

Hyper TPRM is not a future-state theory.
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The transition has already begun.
I About Pithy Signal

Pithy Signal is a publication by Pithy Notes Publications focused on:

e Al governance

e third-party risk management
® runtime governance

e operational resilience

® emerging governance signals reshaping enterprise systems
Designed for professionals who need:

® signal over noise
e operational clarity

® practical governance insight
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