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I Executive Summary

The workforce conversation around Al is still too often framed as a binary question:
Will Al replace workers, or will it augment them?
That question matters, but it is incompl ete.

The stronger signal emerging across workforce research, enterprise strategy, and governance practice is more
operational:

Who can safely coordinate Al inside real work?

As Al moves from isolated tools into workflows, workers are increasingly being asked to supervise outputs,
validate decisions, catch exceptions, escalate risks, document judgment, and understand what should not be
automated.

That isadifferent capability stack.
Al literacy matters. But Al literacy alone is not enough.

The next workforce premium may belong to people who combine domain expertise with governance awareness:
knowing when to trust a system, when to intervene, when to escalate, and how to prove oversight after the fact.

Thisisnot apromise that Al makes work safer, easier, or more secure for every worker.
It isasignal that work is being reorganized around a new kind of operational judgment.

I 1. The Workforce Question Is Shifting

Organizations are no longer only asking how many workers they need.

They are beginning to ask what kind of human capability is required when Al participates in execution.
That changes the workforce question from labor volume to operating capability.

In Al-enabled workflows, work may include:

e coordinating intelligent systems
® supervising generated outputs
e validating automated recommendations

® reviewing exceptions
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® managing escalation paths
e documenting oversight

e trangdating policy into operational behavior

These responsibilities are not simply technical tasks.
They are governance tasks embedded inside work.
This means Al readinessis not only atooling problem. It is also aworkforce design problem.

I 2. Al Literacy Is Becoming Table Stakes

Basic Al literacy is becoming more important across roles.

Workers increasingly need to understand how to use Al tools, structure prompts, eval uate outputs, protect
sensitive information, and recognize common failure modes.

But literacy isonly the first layer.
The more durable capability is governance-aware operation:

® knowing which tasks should remain human-led

e recognizing when an Al output is plausible but wrong
e understanding when approval is required

® preserving evidence of human review

e identifying downstream risk

e escalating exceptions before automation creates harm
The worker who can merely use Al may be faster.

The worker who can govern Al participation in aworkflow may be more strategically valuable.

I 3. Entry-Level Work Is Under Pressure

One of the harder workforce signalsisthat traditional entry-level work is being compressed.

Many early-career roles historically involved structured exposure to routine tasks: drafting, research, reporting,
coordination, data cleanup, basic analysis, and administrative support.

Those tasks often functioned as apprenticeship infrastructure.
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Al can now assist with, accelerate, or partially absorb many of those activities.

That does not mean every entry-level job disappears. But it does mean organizations may expect new workersto
demonstrate judgment earlier.

The implication is uncomfortable:

workers may need evidence of reasoning, synthesis, validation, and operational maturity before they have had
the traditional workplace runway to devel op those skills.

For workforce systems, this creates a serious design challenge.
If routine work is compressed, organizations still need pathways for people to build judgment.

I 4. Augmentation Still Requires Oversight

Much of the best available research suggests Al is more likely to reshape work than eliminate entire jobsin the
near term.

That is not automatically reassuring.
Reshaped work can still increase pressure.

It can compress timelines, raise output expectations, change role boundaries, and shift accountability toward
workers who must review Al-assisted results.

Augmentation still requires oversight.

The human role may move from first-pass production toward:
* review

e gynthesis

® approval

e exception handling

e quality assurance

e stakeholder communication

e governance evidence

That shift can create leverage. It can also create burden if organizations fail to redesign workflows, roles, and
accountability structures.
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I 5. Human Skills Are Becoming More Strategic

The skills most associated with resilient work are not only technical.
They include:

e activelistening

¢ reading comprehension

e strategic communication

e ethical judgment

® negotiation

e contextua interpretation

e stakeholder alignment

e gystemsthinking

These are not soft skills in the dismissive sense.

They are coordination capabilities.

As Al increases the speed of task execution, human value may concentrate around judgment, context,
communication, and accountability.

The worker who can connect Al output to business reality, regul atory boundaries, customer expectations, and
operational constraints becomes harder to replace than the worker who only completes a narrow task.

I 6. Governance Is Becoming Part of the Job

Al governance is often treated as something owned by legal, compliance, risk, security, or technology teams.
Those functions remain essential.

But as Al enters everyday workflows, governance cannot live only in centralized policy.

It has to show up where work happens.

That means workers may increasingly need to understand:

e what dataan Al system may access

e what actions require human approval
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e what records must be retained
® what decisions require explanation
e when arecommendation becomes aregulated or consequential decision

® how to document meaningful human review

Governance becomes a workforce discipline when employees are responsible for applying control logic inside
operational processes.

I 7. The Resilient Capability Stack

The most resilient workforce capability stack appears to combine four layers.

First: domain judgment.

Workers need enough context to know whether an Al output makes sense in the real operating environment.
Second: Al leverage.

Workers need practical fluency using Al systems to accelerate research, drafting, analysis, coordination, and
workflow execution.

Third: governance awareness.
Workers need to understand boundaries, approvals, escalation, documentation, and accountability.
Fourth: proof of value.

Workers need evidence of outcomes, not only credentials. That may include portfolios, operating examples,
decision records, workflow improvements, or documented impact.

The emerging divide may not be ssimply technical versus nontechnical.
It may be adaptive, governance-aware, and operationally integrated versus task-dependent and nonadaptive.

I 8. Selene Signal

The workforce signal is not that every worker will be protected by learning Al.
That would be false hope.

The signal isthat Al is changing the shape of valuable human contribution.
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As Al systems participate in workflows, organizations need people who can coordinate those systems
responsibly.

They need workers who can supervise outputs, validate decisions, identify exceptions, escalate risks, document
judgment, and communicate clearly across operational boundaries.

Theresilient worker is not just Al-literate.

They are governance-aware.

That isthe layer Selene is watching:

the human capability required to govern Al participation in real work.
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